[image: A logo with text on it

Description automatically generated with medium confidence]
NCAN Ascendium Fellowship Goal-Setting Worksheet

Using the information you collected in the ecosystem map and needs analysis, we would like you to establish a working goal for the expansion services/offerings or partnerships that you will explore throughout the remainder of this fellowship and beyond. This goal will be adapted and refined over time as you receive new information but will serve as a starting point when reaching out to potential partners. 
	What services would you like to offer? 
	Where would you like to offer them? (e.g. in a specific geographic region, with a specific population, or in partnership with one or more PEPs)
	What would you need to be able to make this program expansion possible?

	EX: Offer FAFSA workshops to students who are incarcerated and provide re-entry counseling focused on higher education options and affordability
	EX for a college access program: In partnership with West State College’s Prison Education Program or for all re-entering students in the San Antonio region
EX for a PEP: In partnership with College Access Network San Antonio
	EX: $100,000 in dedicated funding, 1 full-time staff person 

	


	
	

	


	
	

	


	
	




	What characteristics will you seek in a partner for this work?
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